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Gates, who had some self-knowledge, allowed full scope to his formidable subordinate. Whatever department Arnold took in hand was at once made alive by his energy and inventiveness. An opportunity now befell him for utilising the experience which he had acquired on the high seas as a merchant captain. " Our little fleet," Gates wrote from Ticonderoga, "is equipping under the direction of General Arnold, with all the industry which his activity and good example can inspire. As fast as they are fitted they are sent to Crown Point. Three hundred men and officers have been drafted from the corps here to man the vessels; one half seamen, the other to act as marines. As soon as all the vessels and gondolas are equipped, General Arnold has offered to go to Crown Point, and take the command of them. This is exceedingly pleasing to me; as he has a perfect knowledge of maritime affairs, and is, besides, a most deserving and gallant officer," These naval preparations, (the General went on to state,) were of the last importance; for should the enemy establish a superiority over the American flotilla on Lake Champlain, the great water-way was theirs, let who would possess Crown Point.1
That superiority was already a fact, undeniable, and in all likelihood irremediable; and so Arnold well knew, for he was admirably served by those on whom he depended for information. The country in possession of the Royal army swarmed with his spies, carrying their credentials between the soles of their shoes, together with a promise to pay each of them two hundred and fifty dollars if he returned alive. The American commander was perfectly aware that he had on board his fleet only one gun for every two of Carleton's ; and that, compared with the larger British vessels, his own were toy-boats. But the object at which he aimed was to present such a threatening appearance as would impose upon his adversary, and delay the English advance until the season for concerted action between Howe and
1 Gates to Washington; July 29, 1776.